Potential Solutions-
 	In the leadership challenge, the issue with our leader is the multigenerational workforce that is creating tension among the people that work there. It’s important as a leader to be able to adapt to all scenarios that you may be dealt with. In this challenge, it’s understandable and clear that the younger generations closer in age are more accepting of the new leadership role, and the older generation reporter, Jan, is not as happy about it. However, as a leader, it's imperative to take the proper approach to make this issue resolve itself. The difficulty in this can is usually identifying what the problem at hand is first, and for our scenario, we believe that’s a simple task. We understand that the age gap is what is causing the tension and the way to resolve this is for us to find a way as a leader to adapt to Jan and understand how she works, and what could be done to earn her respect to create a better working environment. 
[bookmark: _GoBack]	The potential solutions to this are to avoid stereotypes, focus on the benefits of minor differences, and always be open to learn and accept feedback. One way to avoid stereotypes is to immediately jump to the idea that Jan does not like the idea of having a leader is 20 years young just due to the age gap. It’s important to understand that Jan also is a very strong performer, and may have seen a younger person with a similar work ethic be awarded a leadership role, which could simply just cause jealousy. There are many reasons as to why Jan might not be happy or respect you as a leader but avoiding stereotypes is a key ingredient to overcoming this problem. All stereotyping does is cause to finger-pointing instead of solving the issue, so this approach needs to be considered in a potential solution. 
	The second solution was to focus on the benefits of minor differences, which we think can definitely be a smart approach for this matter. If we can pull Jan aside or even ask her to go grab a bite to eat during a lunch break, that could go a long way to building a healthier relationship between an employee and the leader. During any chance, we could get Jan to speak and have an open conversation it could help us understand why Jan does not have respect for us as a leader, and it can help us figure out what could be done differently to build the respect needed. It’s also important to mention there’s a clear disparity in age, and that when they are in the workforce they have to find a way to bond and communicate respectfully so that they can both achieve their tasks and create a strong team. However, this approach could always cause anger from Jan, and she may not like that her leader thinks she doesn’t like her. It’s extremely important to go about this the correct way or things could worsen. 
	The last potential solution is to always be open to learn and accept feedback. As a leader, this may be the most crucial trait to possess, the reason being is as a leader it’s important to always be the bigger person. As a leader or not Jan is twenty-two years older and should be handling this situation with more maturity, but she is not. As the younger leader, it’s important to not step on anyone's toes and understand where the frustration may be coming from, it would also help to constantly try to accept feedback of what needs to be done better and to continue to please all employees. It’s not very likely Jan becomes a fan of us being the leader anytime soon, but it’s important to try and find ways to help the workplace also adapt to her so that she feels at home. Over time we believe this approach is the least confrontational and has the least amount of room for error to fix this generation gap that is causing issues. This may be our best approach, but it’s important to keep an eye on Jan and see if there is a change from this approach and if things can begin to better themselves. 


